SR wew amgfasr fazafaerer

HFEE, T=TET (F0W0) — 208130
Uttar Pradesh Universitv of Medical Sciences

Saifai, Etawah — 206 130 Phone:(05688) 276563, Websrbe winw upums ac.in

INFORMATION
Criteria6 : Governance, Leadership and Management
Key Indicator : 6.2 Strategy Development and Deployment
Metric : 6.2.1
Metric Description : The Institutional Strategic plan is effectively deployed

Describe the methodology adopted for developing the strategic plan; the mechanisms
for its deployment and the monitoring and assessment of the deliverables within 500
words

6.2.1 Strategic Plan and deployment of UPUMS University

Uttar Pradesh University of Medical Sciences, Saifai provides medical services to 14-15
adjoining districts to Etawah, as well as the neighboring areas of Madhya Pradesh and
Rajasthan, with a daily influx of 3000-4000 patients in its OPD. With 1050 indoor beds, the
university hospital maintains an approximate 80% occupancy rate, offering comprehensive care
with state-of-the-art medical facilities typical of a tertiary care center. It ensures accessibility to
top-notch treatment for all, including those with limited financial means, establishing itself as a
reliable hub for tertiary and intensive care services, including MICU, CCU, SICU for adults and
geriatric patients, and NICU, SNCU, and PICU for children, equipped with the latest amenities.
The Patient Welfare Cell oversees various government health programs, such as the
Ayushman Bharat Yojana and schemes for government employees, under its banner. During
the Covid-19 pandemic, the university promptly set up Covid triage, ICU, and PICU units,
earning recognition from the state government and other organizations for its exemplary

service.

Additionally, UPUMS boasts of five academic faculties namely Medicine, Pharmacy, Nursing,
Paramedical Sciences, and Dental Sciences offering both undergraduate and postgraduate
education aligned with the National Educational Policy (NEP-2020) and guidelines set by
national regulatory bodies. Emphasizing Information and communication technology (ICT)
enabled teaching, NEP, and Outcome-Based Medical Education (OBME), the university

incorporates modern facilities like smart classrooms, skills labs, and simulation labs to enhance
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faculty development programs and student learning experiences. Research is a key focus, with
efforts to expand research facilities across medical, dental, pharmacy, nursing, and
paramedical sciences, and seeking grants from various prestigious institutions. Collaboration,
such as with IIT Kanpur, Uttar Pradesh facilitate innovation and entrepreneurship through
Center for Innovation, Incubation and Entrepreneurship (CIIE) of the University aims at fostering
innovations and Entrepreneurship among students. The Industry Academy collaboration with
Siemens Laboratories, Gurugram, Haryana, aims at honing pharmaceutical skills and grooming
students to be industry ready. The university's commitment extends to community
development, with village adoption programs and a sustainable campus initiative through

regular audits.

Quality assurance measures, including the establishment of an Internal Quality Assurance Cell,
ensures continuous enhancement of academic and administrative functions, aiming for
accreditation by esteemed bodies. Looking ahead, UPUMS aims to elevate its status as a
nationally renowned institution through continued program expansion, increased bed
occupancy, the establishment of specialized wings, and a focus on renewable energy sources.
This vision encompasses an array of initiatives, from expanding postgraduate seats to
introducing doctoral and post doctoral fellowships and super specialty programs, alongside
robust research endeavors and infrastructural development, all geared towards meeting the

country's evolving needs.
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