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INFORMATION
Criteria6 : Governance, Leadership and Management

Key Indicator : 6.1 Institutional Vision and Leadership
Metric : 6.1.1
Metric Description : The Institution has clearly stated vision and mission which are
reflected  in its academic and administrative governance

Describe the vision and mission of the Institution; nature of governance,  perspective
plans and stakeholders' participation in the decision-making  bodies highlighting the
activities leading to Institutional excellence.  Response to be provided within 500 words
A. Vision and Mission Statement:

Vision-

The aim is to promote and facilitate medical and biomedical education and research in an Endeavour to provide
cost-effective tertiary medical care to the people of rural India.

Mission-

The distinctive mission of the University is:

1.    To disseminate and advance knowledge in medicine, dentistry, paramedical sciences, nursing and pharmacy; and
to ensure efficient and systematic instructions, teaching, training and research therein.

2.    To provide for super specialty hospital and trauma center by upgrading the existing institution, to establish them a
centre of excellence and provide patient care.

3.     To establish a center for training of teachers.

4.     To develop training center and facilities for paramedical human resource

5.    To administer manage and control the hospitals, pathological laboratories, diagnostic centers, blood banks, and
such other peripheral specialized hospital related services and facilities.

6.   To establish as and when required, specialized and individual departments to deal with emerging medical and
surgical specialties and sub- specialties.               

B. Nature of Governance:

The Uttar Pradesh University of Medical Sciences (UPUMS) follows a democratic and participatory mode of
governance with all stakeholders participating actively in its administration. The institution defines the
decentralization in working through delegation of authority. Personnel at different level
implement the decisions. The University has delegated the authority at various levels. To
implement decentralized and participative management according to the university
establishment act of 2016, the Executive council delegates authority to the Vice Chancellor, Pro Vice-
Chancellor, Registrar, Finance Officer, Controller of examinations and various Deans of faculties in the University
who, in turn, share it with the different levels of functionaries in the university. The Heads of Departments, the
Conveners of various committees and cells along with the staff representatives on higher decision-making bodies
play an important role in determining the university policies and implementing the same. The policy framework is
prepared by these authorities and then it is placed in the respective bodies for approval. If the prepared policy is
approved by the respective body, then it is put in the agenda of upcoming meeting of Executive council (EC) for
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final approval of the policy, and once it is approved by the EC then it becomes a rule for the University and
implemented by respective authorities.

C. Perspective/Strategic Plan

The university has a Perspective/Strategic Plan in place to help it develop in a systematic, well-thought-out and
phased manner.

1. 
Application for grants from government and non-government sources.

2. 

Extension of available area through vertical expansion to accommodate more classrooms, laboratories, auditoria, staffrooms, residence for employees etc.

3. 
Renovations to revive the ageing infrastructure of the institution.

4. 
Introduction of new curriculum as per recommendations of the National Medical Council(NMC), Indian Nursing Council (INC), Pharmacy Council of India (PCI) and other bodies at the under-graduate level and post-graduate levels.

5. 
Application for Post-Graduate Courses in various faculties/streams in the university.

6. 
Achievement of national and international recognition in the form of grants and awards.

7. 
Partnering with premiere Research Institutes at national and international level.

8. 
Mobilization of funds and projects through the Government funding agencies, Alumni and other stakeholders.
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